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Purpose: Prowde an overview of the 40 ID missions, history and future




Mission Statement

40 ID: O/O, mobilize, deploy worldwide to provide mission
command for operational forces IOT defeat enemy forces.
Redeploy. O/O, provide mission command as Dual Status HQs and
JFLCC for California Civil Support Operations.
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Commander’s Intent TY 16 (1 of 2)

Purpose: Everything we do is training. We will maximize readiness for
combat and civil support operations through multi-echelon training to
Army standard, while taking care of Soldiers and their Families. The Unit
Status Report (USR) is our metric for assessing progress; Personnel
Readiness is the Center of Gravity. Battle-roster to sustain 50% or better
stabilization of all elements creates the foundation. We will Mission
Command (MC) our ALIGNED/OPCON brigades by coordination,
synchronization, support and resourcing their plans to achieve and sustain
combat-ready units as resources permit. State Military Support to Civilian
Authority (MSCA) CONPLANS, will be exercised and validated to ensure
we can meet our State missions. | will accept risk by realistically
narrowing our training focus to the time and resources available to sustain
the standard.



Commander’s Intent TY 16 (2 of 2)

Key Tasks:

* Achieve respective USR aim points per ARFORGEN cycle with Priority
of Personnel, Supply, Readiness and Training

« Our METL focus is Conduct Tactical Deployment & Redeployment
Activities (ART 1.1.2) & Conduct Mission Command (ART 5-0)

* Focus on our Key Collective Tasks (KCT) for TY16 as the metric for
METL and Civil Support proficiency

« Execute all GREEN Cycle training events using a Multi-echelon
approach to maximize resources and exploit opportunities

« Achieve and sustain NLT 50% stabilization for crews, sections,
platoons, company; & battalion and above staff sections

« Convert to the FARG 2 MTOE as soon as possible, once approved

End State: 401D and ALIGNED/OPCON brigades have met or exceeded
ARFORGEN USR standards and are postured for deployment by the end
of their respective READY year for Federal mobilization; and within the
Adjutant General’'s directed timeline for State deployments.



Division HOs

« Same structure, equipment and skill set as an active
Army Division at 1/3 the cost
* More experienced in Civil Support missions
==+ Available to train with Guard and USAR brigades
.~ * Under FARG 2 MTO&E, as ready as our AC counterparts
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FARG 2 Impact
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Current Structure FARG Il Design
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* AC Division MCPODs will be Guard units

2-3 States away from the Division HQs
« Guard Division MCPOD will be organic to the HQs
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Home Station Mission Command Center for DMAIN

« HQs Building for DMAIN; tested in ARDENT SENTRY 15 and
TY15 Annual Training

« JFTB JRIC for Division Intelligence (ACE): hardwired TS

 Billeting, maintenance and life support on post

Airfield for DTAC strategic mobility 8
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France, 1917-18
Afghanistan
California

. lra
% Korea, 1945-46, % Bosnia/

€»GITMO 2005-06, & KUiwait

— 2005-06, 2009
% Philippines, 1944-45 2013-15

& Bismarcks, 1943-44

Historical Campaigns
40t ID and Elements
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1898-1899: 1st California Volunteer Infantry Regiment
and 15t BN CA Heavy Artillery in the Philippine Islands

1916: 2", 5t and 7t California Infantry mobilized for
Federal duty on the Mexican Border

1917: WW | - Militia regiments from CA and neighboring
states organized for duty in Europe as the 40th Division,
reorganized as replacement Division in France

1940: mobilized for WW I
Bismarck Archipelago Luzon (assault landing)
Southern Philippines (assault landing)

1951: mobilized for Korea

Second Korea Winter Korea, Summer-Fall 1952
Third Korea Winter Korea, Summer 1953
Korea 1952 to 1954




Contingency Operations

SFOR (Bosnia) DESERT SPRING (Kuwait)
F/144 FA (1996) 1-160 IN (2001)
160 Inf Det (LRSD) (2005-2006) 1-184 IN (2001)
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Global War on Terrorlsm

Multiple BN & BDE deployments

KFOR 6B (2004- 2006) (ASUA)
KFOR 11 (2008-2009)

Multiple NOBLE EAGLE
CONUS deployments

Multiple GTMO missions
Multiple Border missions

B/1-160 IN(M) Irag 2005

14

C/578 EN Kosovo 2005



State Serwce

Watts Riot 1965 S
LA Riots 1992 :_._;.;.; :

Wild Fires & Flo Jels
Earthquakes :

1984 LA OIy P
Counter-Drug -1 Bn)iequlval
2000 Y2K A
9 11 activations
' 2008 wildfires (BDE mlssmn)
2015.SeC|a Olympics:
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40 ID In State Missions

« Land Component Command HQs for CA
— Robust tactical HQs to coordinate allocated BDEs from CA and
other States
— DTAC or Mobile Command Group in field
— DMAIN at JFTB
— 72-hour readiness

e Dual Status command HQs
— One commander & HQs for Federal and Guard troops
— 40 ID CG, deputy CGs DSC-qualified
— Accept augmentation from NORTHCOM for T10 staff
— 72-hour readiness

16



Current Division METL

Conduct Mission Command
Conduct Offensive Operations
Conduct Defensive Operations

Conduct Stability Operations
— Includes State mission
| — Includes Dual Status Command HQs mission




TRAINING STRATEGY
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TY15 Mobilizations

e GITMO 16 and GITMO 17 missions

— 40-Soldier augmentation package to Navy-led JTF

commanding Guantanamo detention operations
— GITMO 16, 2013-2014

— GITMO 17, 2014-2015

« 7-Soldier augmentation to KFOR 19
— Ml Soldiers

— AUG 14-JUL 15

« 40 AVN BDE mobilization for CENTCOM

— Theater AVN BDE supporting CENTCOM operations throughout
Middle East (Afghanistan, Iraq, ISIS, many training engagements)

— Using active component AH-64 instead of our organic BN,
1-211 AV (UTARNG)

— 1706 Guardsmen including 772 California Guardsmen; SEP 15 44



TY16 Mobilizations

40 AVN BDE mobilization for CENTCOM
— Theater AVN BDE supporting CENTCOM operations throughout
Middle East (Afghanistan, Iraq, ISIS, many training engagements)
— Using active component AH-64s instead of our organic BN,
— 1-211 AV (UTARNG)
4 — 1706 Guardsmen including 772 California Guardsmen; SEP 15-SEP 16
>

UKRAINE Tralnlng Support
— Support to Ukrainian National Guard |
— Dates and composition TBD




TY15 Major Training Events (1

ARDENT SENTRY 15, JFTB Los Alamitos, May 2015
« FEMA, NORTHCOM and CA exercise
« Headquarters(-), 38 pax
 Largest civil support training event for 40 ID since
Northridge Earthquake

ANNUAL TRAINING 15, JFTB Los Alamitos, June 2015
« Targeting & Plans CPX 8-12 JUN 15
« HICONto 79 IBCT and 224 SUS BDE CPXs 8-12 JUN 15
« Mission command of 4x BDEs, 6,000 troops

41 IBCT CPX, Cp. Rylea, OR June 2015
« Response cell headed by Chief of Staff
« 14-Soldier cell 21



TY15 Major Training Events (2

JRTC 15-09, Ft. Polk, LA JUL-AUG 2015
« Support to 2/34 IBCT (IAARNG)
« HICOM Cell headed by DC-S, 29 pax

NTC 15-09, Ft. Irwin, CA AUG 2015
« Support to 116 ABCT (IDARNG)
« DTAC in the field, headed by DC-M

40 AVN BDE Pre-Mob, Cp. Roberts, CA AUG-SEP 2015

« Support to 40 AV BDE
« HICOM Cell with INN support headed by G3, 28 pax
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DTAC CTC HICON Support

Directed by FORSCOM CG/incoming CSA

Three purposes:
— Collective training event for DTAC
— Proof of deployment readiness for DTACs
— Re-accustom BCTs to working with Division team

Assists Operations Group in coordinating the
rotation

Senior coaching for BDE CDR and staff by
Division GO and G-staff primaries

Multi-component, multi-echelon with Guard
Division, Guard BCT, USAR & AC enablers
= Total Army exercise - 5N
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AT 2015 Training Highlights

« Camp Roberts/Ft. Hunter-Liggett, CA 6-20 JUN 15 and
Ft. Irwin, CA, 14-28 JUN 15
* Integrated combined arms with tanks, Bradleys and
79 IBCT's rifle companies
« Executed in conjunction with USAR CSTX at Ft. Hunter-Liggett

Benefits of Division involvement:
» Ties Division exercise into CAARNG AT and USAR
CSTX/WAREX to replicate theater of operations with:
« Multi-HQs all-AMCS Mission Command exercise
e Support for combat arms units
« OPFOR and customers for support units

« Multi-echelon training for Division, BDEs and BNs
24



AT 2015 Scope

Five BDEs + Division HQs, 5,600 troops on the ground
USAR also had 5,000+ troops

224 SUS BDE and USAR provided logistical support
177,315 gallons fuel
« 147 tons of ice
« 211,661 meals fed
« 2,570 field showers (USAR)
561 vehicle repairs

79 IBCT executed
« 45 Squad and 15 Rifle PLT LFX
« 30 Squad and 8 PLT Breaching lanes
« 20 HMMWYV crews through Table VIII

40 I1D: 320 flight hours (includes SHADOW UAS)

25



40 ID AT 2015 Transportation
Management

« 123 convoys with 1,613 vehicles carrying 4,034 Guardsmente AT
(does not include Advance Parties)

« 41 convoys with 398 vehicles carrying 997 Guardsmen during AT
« 123 convoys with 2,204 vehicles carrying 5,501 Guardsmen fran
4x C-130 sorties and 2x C-17 sorties

e
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746 CSSB and 1-144 FA, NTC, 2014



TY16 Major Training Events

HICON 65 FA BDE CPX (15-20 MAY 16)

Division CPX (15-20 MAY 16)

HICON 79 IBCT XCTC 16-01 (15 MAY-4 JUN 16)

HICON 29 IBCT XCTC 16-02 (2-24 JUN 16)

WFX 16-05 flank Division response cell (JUN 16)

27
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HICON 81 ABCT and 65 FA BDE
XCTC, 2017

WEX 17-05, June 2017
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WEX 17-05 BDES
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« Assumes ARFORGEN not fixed yet to align our
BDEs with our HQs for WFX

40 ID and CAARNG are proposing to have
Ukrainian personnel participate in our WFEX

29



% Regional Alignment

* Currently aligned with Il Corps
» Realigning to | Corps and PACOM
. Historically with | Corps




Future Missions

* Civil supportin CA
and elsewhere - "’

« HQs for MBIT, CTC,
XCTC & WEX

 Exercise engagements

overseas ISO PACOM

e training missio
NG e '

rain
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